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The Otsego County Conservation Association has received $1,000 in funding from the Council 
of Community Services of New York State’s Capacity-Building Mini-Grant Program.  The 
monies will be applied to assistance with the creation of an annual fund drive plan.  The mini-
grant program is made possible with support from The Clark Foundation.   
 
According to OCCA officials, the grant will improve the organization’s ability to build flexibility 
into its finances, increase board involvement in fundraising efforts, and diversify its funding 
base.  The fund development planning process will involve learning how to conduct an inventory 
of assets, develop mission and case statements, set realistic goals, and prepare a development 
plan and calendar. 
 
“Financial stability is a prerequisite for the successful accomplishment of our mission,” said 
OCCA executive director Erik Miller.  “In order to carry out our many projects long-term, we 
need to ensure our finances long-term.  We owe this to the people who look to OCCA for 
environmental leadership and action.” 

“In the same way we encourage communities to plan for the future through sound land-use 
policies and regulations, we need to plan for the future through sound financial planning,” he 
said.   

Major endeavors funded by OCCA include development of a Susquehanna River trail for foot 
and canoe routes, assistance to farmers to carry out on-farm water quality improvement projects, 
invasive species inspection and eradication programs, and working with communities on land-
use issues.  OCCA also publishes the outdoor recreational guide Otsego Walks and Paddles, a 
guide for recycling items not included in the county’s recycling program, and an informational 
brochure on light pollution.  All of the publications are available by contacting OCCA at 547-
4488 or director@occainfo.org. 

“The Otsego County Mini-Grant Program is a great resource in helping nonprofits like OCCA improve 
their business operations and better fulfill their mission,” said OCCA president Win McIntyre.    
 
The Otsego County Conservation Association is a private non-profit environmental organization 
which promotes enjoyment and sustainable use of Otsego County’s natural resources through 
education and planning.  A comprehensive overview of OCCA and its work is available at 
www.occainfo.org. 


